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Why Reinvent the Wheel?
Let's Adapt Our Institutional Assessment Model

Discussion

NMSU-Alamogordo, a 2300 headcount branch community college of New Mexico State

University, actively implemented an Integrated Assessment and Strategic Planning (IASP) process

as the best vehicle to comply with a myriad of accountability requirements. These requirements

include the Student Right-to-Know and Campus Security Act, the 1992 amendments to the

Higher Education Act, the Carl D. Perkins Vocational and Applied Technology Educational

amendments of 1990 (Public Law 101-392) and other external sources. They and our own desire

to assess and improve program offerings and student learning drive our continued assessment

efforts. SPRE and the NMSU-A Integrated Assessment and Strategic Planning (L4SP)

Process: What We've Learned and Where We're Going (Twomey, Lillibridge, Hawkins,

Reidlinger, 1995). The operation of IASP is described in the 1994 edition of A Collection of

Papers on Self-Study and Institutional Improvement (Leas & Lillibridge, 1994). This paper

reports how we took the matrix designed from the SPRE Compliance Matrix which was described

in Development of the SPRE Compliance Matrix for NMSU-A (Hawkins & Lilllibridge, 1995)

and adapted it for use in a program cluster assessment for NMSU-Alamogordo during Fall 1995.

Outcomes Assessment Plan - Overall Timeline

A program cluster at NMSU-Alamogordo, consisting of the full time and associate

business college instructors, volunteered to develop the model for future program cluster

assessments. They are called the Business Cluster.

The concept for program cluster assessment was developed as part of an institutional
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outcomes assessment plan. IASP evolved from a faculty-driven, self-study process developed

fours years ago. IASP was modified when it became apparent that having the faculty assess all

classes was an overwhelming task. Instructional divisions were divided into program and/or

subject clusters. The clusters would be assessed on a rotating schedule over several years. A

timeline was developed for programs to be evaluated periodically. (Attachment A - Timeline,

NMSU-A Outcomes Assessment Project). The purpose of cluster assessment is to avoid "settling

for face-compliance in lieu of real assessment." The college resolved that it was possible that, by

doing less assessment, it might achieve higher quality assessment, SPRE and the NMSU-A

Integrated Assessment and Strategic Planning (IASP) Process: What We've Learned and

;Mere We're tioing (Twomey, Lillibridge, Hawkins, Reidlinger, 1995.)

Business Cluster Plan

NMSU-Alamogordo business faculty met and adapted a Business Cluster Matrix of

Outcomes, Possible Assessment Tools, Data Collection, Data Use and Timeline (Attachment B -

Business Cluster Matrix), from a previous matrix developed for the entire college, Development

of an Assessment Package for NMSU-Alamogordo, New Mcvico (Himebrook, Twomey, Beck,

Flores & Elliott, 1992) and the SPRE Compliance Matrix. From the Business Cluster Matrix, the

faculty can develop the business cluster goals and a timeline. With the adoption of the Business

Cluster Matrix, the program cluster assessment process is driven by the mission and purposes of

NMSU-Alamogordo. This also assures that all efforts in the business cluster assessment meet the

various external accountability requirements.

Business Cluster Goals

The Business Cluster defined its mission as "to assess the business and economics cluster
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as to outcomes based on surveys of student and business satisfaction." Following the ratification

of the original mission, the secretarial administration program was added to the Business Cluster

assessment program.

Objectives for the Business Cluster include a continuous assessment tool to "fine ttme" the

business and economics curriculum to meet customer needs. Customers include present and

potential students, Otero County businesses, and the Holloman Air Force Base civilian and

military workforces. An additional objective includes developing assessment tools to determine

student success. The cluster is looking for a way to get feedback from transfer institutions such

as New Mmico State University and the Community College of the Air Force. Critical

suggestions from local alumni and local business are also important.

Business Cluster Timeline

Because the Business Cluster is a model for future program cluster assessments, it was

originally given two and a half years to develop, design, implement, and evaluate its program

assessment. The first six months were spent reviewing the literature and becoming familiar with

accountability issues outside the classroom environment. The next full year is for the

development of the assessment plan, locating its data sources, and any development time that may

be required for surveys. The second year is designed to evaluate the data generated from the

assessment of the various organintions, students, community, and employers. The Business

Cluster will write the report and begin the implementation of the recommendations generated

from the cluster assessment. Because the Business Cluster assessment program has been so

successful, tbe timeline was reduced to a year and a half: The results from the Business Cluster

assessment may be integrated into the planning phase of the two-year IASP process that starts
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again in the Fall of 1996.

Business Cluster Organization

The organization of the Business Cluster included all faculty, both full time and associate,

and the Outcomes Assessment Coordinator from the Office of Institutional Effectiveness. The

chair of the Business Cluster is the program coordinator. Advisory boards, economic statistics

from the New Mexico Department of Labor, and interested community members could also be

included in the organization of a program cluster assessment. Since the Business Cluster is a

model and much of the development work was new and unproven, the Business Cluster decided

to keep its membership small and representative of NMSU-Alamogordo faculty and administrative

staff. (Attachment C-Progress Report)

Budget Issues

As with any plan, it remains a vision until fimded. Two approaches are recommended. Lf

grant monies can be obtained, as Occupational Business students are included in the assessment

process, the Office of Institutional Effectiveness can include the cost of the assessment tools in its

grant writing efforts. As an almost last resort, the business program must budget for survey

instruments, processing costs, and a prorated share of the Office of Institutional Effectiveness

staff time for collating the data into useful infmmation.

Another issue faced by the program coordinators is the loss of valuable teaching time to

conduct the survey(s) in class. A minimum of 20 minutes is used per class, whi,.-1 should be made

up sometime during the semester. Although faculty can readily see the mission-driven need to

conduct data gathering surveys, they are reluctant to use class time.
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Implementation Plan

After the Business Cluster assessment plan was finalized, data collection instruments

needed to be selected. The Business Cluster determined that many assessment tools were already

available or could be compiled from data sources at the college. However, it was apparent that

they needed to ask the students, employers, and the general community for its assessment of the

business and secretarial administration courses.

1996 NMSU-A Communio, Survey

The Office of Institutional Effectiveness developed the 1996 NMSU-A Community

Survey (Attachment D). The survey will be mailed to selected postal routes in Alamogordo and

Holloman Air Force Base, New Mexico, in March 1996. The Business Cluster felt that the

pneral demographic information will serve as a baseline for its cluster assessment program from

the local community.

Student Satisfaction Survey

Business students were surveyed in Fail 1995 using the Student Satisfaction Inventory"'

(Attachment E), a well-designed instrument developed by Noel-Levitz Centers, Inc. The survey

was distributed by each business instructor in class. The students completed the survey and

returned it for extra credit. Questions on the Student Satisfaction Survey"' describe an

expectation of the students and ask the student how important it is for the college to meet that

expectation. The students are then asked to tell the college how satisfied they are with the way

the college met their expectations. The designers of the survey suggested that the Business

Cluster would learn about the following areas:

Which aspects of the campus do our students care most about?

7
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Which aspects of our campus do students find most and least satisfying?

How can we best meet student expectations?

How do our students' responses compare with students' responses at other

community colleges?

The Business Cluster could add some questions specific to local program issues. Because

the cluster is serving as a model, the business faculty has developed some "lessons learned" for

future clusters who want to use the Student Satisfaction Inventory.

Employer Survey

Working in a joint effort with the Office of Institutional Effectiveness, the Business

Cluster is in the early development ofa comprehensive employer suwey. The purpose will be to

check with th e. employers to see if the business students are receiving the kind of education that

meets the needs of the local business community. Also, the Business Cluster is interested in

determining future educational needs of local businesses. The current plan is to conduct on-site

interviews with a random sample of employers. Since there is an institutional and program need

for this information, a joint effort will be made to ask local employers only once. The plan is to

have the interviews conducted in a professional, efficient, and effective manner and not duplicate

other campus efforts.

New Student Information

The Business Cluster needed to determine the students' goals for each class. Currently

NMSU-Alamogordo is using a form, New Student Data Form(Attachment F), attached to the

application for admission. The form asks for the stt :dents' goal in applying to NMSU-

Alamogordo and the students' planned areas of study. Although the data from the New Student
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Data Form provides some information, the Business Cluster has decided to formalize a practice

that each instructor is already doing in the classroom.

On the first day of class, each instructor has been asking students general information on

why they are taking the class. The overall effort is for the instructor to discover what the students

know. This also helps the instructor to understand what the students need to get from the class.

The instructors felt that this process could be formalized and unified so it could be tabulated and

reviewed by the cluster. The Business Cluster is also designing a short survey to ask the students

at the end of the course to determine if the course met their goals.

Other Survey Instruments

The Business Cluster Matrix also called for other assessment tools: a withdrawing student

survey, a high school survey, and a faculty survey. These assessment tools are being developed in

other areas of the college. The Business Cluster hopes to use relevant data from these surveys for

the Business Cluster assessment.

Lessons Learned

The program cluster assessment is a new concept at NMSU-Alamogordo. Currently, the

Business Cluster is implementing its assessment plan. As the model for future cluster assessment,

the Business Cluster has developed a system for recording the lessons that they learned along the

way.

Planning issues

Planning for a program cluster assessment, the cluster needs to adapt from the SPRE

Compliance Matrix (1995) and the NMSU-Alamogordo Matrix of Outcomes, Possible

Assessment Tools, Data Collection, Data Use, Timeline (1992), its own cluster matrix. This
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matrix will become a critical part of the development of the cluster assessment plan. Since the

matrix is tied back to the college's mission and purposes, the cluster efforts are within the total

efforts of the college. The matrix will determine the outcomes, assessment tools, data collection,

and data uses. A timeline is incorporated into the matrix. The cluster organization needs to be

developed with defined roles for faculty, administrative support, and external resources, such as

advisory boards, governmental sector support, and community sector support. The cluster needs

to set its own mission, purposes, and goals for the assessment plan. The cluster timeline should

drive the implementation of the plan. The result of the assessment plan is to take the information

gathered from the cluster assessment and have it become part of the IASP, the strategic planning

process at NMSU-Alamogordo.

Environmental Scanning

The Business Cluster needs to scan the environment and become aware of local economic

and environmental issues. Through membership by faculty in service organizations, chambers of

commerce and the advisory councils, this requirement is being met.

Student Surveys

Student Satisfaction Inventorylm - We experimented with sending the survey home with

the student. A second batch of students completed the survey in class. From a visual comparison

inspection of the separate batches of student surveys, it appears to the authors that the students

did a better job completing the survey in class. The Business Cluster will h.ve to evaluate which

system is better.

The Student Satisfaction Inventoriesm, developed by Noel Levitz, should be dis-

tributed between the fortieth day of the semester and the college's withdrawal date.

0
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A detailed explanation as to the purpose of the survey needs to be given to the

student.

The Business Cluster suggests that a video explaining how the individual student

will benefit may be helpful.

Students should not take the surveys home. The surveys completed in class

produced better results. The Business Cluster is recommending that a 20 minute

block be built into the syllabus so the instructor can monitor the survey and help the

students.

Miscellaneous Challenges

NMSU-Alamogordo has many short courses on and off campus. A system to

survey the students in the short courses needs to be developed.

The Business Cluster felt that a process for an exit interview when a student drops a

class or withdraws from the college is important.

Future Plans

Reporting Issues

Once the data is collated into a user friendly format, the Business Cluster will assess and

determine strengths and concerns. Strengths are used for advertising and publicity efforts to

market Our discipline. Strengths are also used to make GRIM assignments, curriculum design and

allocation of resource decisions. For example, based on faculty expertise, the decision was made

to teach Spanish for Business Professionals as several of our faculty members are truly bilingual.

Also, since many faculty have experience in the small business area, the cluster decided to add a

ii
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concentration in Entrepreneurship to be detailed in the 1996-1997 NMSU-Alamogordo catalogue.

Concerns drive proactive plans if within the cluster domain. Concerns on such issues as

safety and security drive recommendations to the Campus Committee on Safety - a prime concern

was safety in the parking lots for example. Concerns on scheduling drove an effort to schedule

classes earlier in the day time to meet the needs ofstudents who can attend a class before entering

work plus scheduling classes offcampus when business partnerships are cooperative. We are

actively pursuing efforts to be certified in the accounting sector and the management sector, and

we are exploring other areas students feel certification would help their employment efforts.

All strengths and concerns derived from the assessment are validated against the missionf

of the institution and competencies required by the various agencies.

Form Design

To minimize the administrative burden and load on faculty, we are attempting to use

readily available commercial data collection forms. Pre and post surveys on student expectations,

for example, should be simple, easy to administer, and easily collated. The information derived

will then be used to make quick adjustments rather than drive major changes, unless a major trend

is recognized The forms will be used each semester and tracked within the discipline so faculty

can respond quickly and adjust syllabi if necessary. This requirement should be part of the

ongoing assessment effort.

Cluster Report to Community

Once the assessment is complete, reporting to the community is a must. The community

must be aware first of the institution's mission. Second, the community should be informed and

asked to participate in formulation of strengths and concerns for proactive plans to meet these

12
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challenges.

The Business Cluster Committee cannot meet with each demographic group that makes up

the community. However, we can target those groups we perceive are most interested and, using

the Delphi Approach, can narrow dissemination of information to those groups that are

stakeholders in the educational and training processes. For example, the Business Advisory

Board composed of representatives from the Holloman Civilian Work Force Human Resource

Offices, the New Modco Department of Labor, the banking industry, the Alamogordo Chamber

of Commerce and the Hispano Chamber of Commerce and a representative from the Alamogordo

Public School District will be invited to participate. The synergy of this group should help the

Business Cluster to adjust its vision and strategies if required.

Standard mechanisms include making available to the public bound copies in the

Alamogordo Public Library and in the Townsend NMSU-A Library. In addition, publicity can be

generated through our marketing department. The local newspapers and media are most

c:,operative. The cluster should use such marketing techniques as a return post card to be

included in the report, e-mail addresses of Business Cluster committee members, office

numbers, and other tactics requesting responses. A deadline must be set for pragmatic reasons.

Business CluAer Response to Community Concerns

One advantage of a relatively small institution is flexibility. Even though policies and

procedures are primarily developed through the College of Human and Community Services with

input from the New Mexico State University branches, mechanisms exist to rapidly respond to

training and educational needs of the community. Through the Weekend College, Interim

Courses, Special Topic Courses, and Community Education, needs can be addressed and fiilfdled.
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The Job Applicant Bank maintained by the Business Cluster is the primary source of pre-qualified

experts in the field to cover almost any subject.

Once a need is identified and made blown, we can design a course and provide an

instructor normally within one semester. For example, a need was expressed by Holloman

military for a supervision course in spring semester 1995. Within seven days, the need was

fulfilled. Administration, the Holloman Education Center, and the Business Program Coordinator

worked to make it happen.

Conclusion

Let us not reinvent the wheel. Take your institutional strategic assessment plan and adapt

it. Our goal is to meet the needs of our students and communities within the guidelines set by the

State Legislature, the Commission on Higher Education, and our accreditation councils. To do

this we must stop, reflect, and modify our direction if necessary. But let us refrain from creating

bureaucratic nightmares, overloading the faculty, and boring the community with too many

assessment tools.



Aguirre & Hawkils. PAGE 13

References

Himebrook, R., Twomey, J., Beck, D., Flores, K, & Elliott, S. (1992). Developing a
Process for Improvement Through Assessment of a Two-Year Branch Community College.
Alamogordo, NM: New Mexico State University-Alamogordo.

Hawkins, L. & Lillibridge, F. Development of the SPRE Compliance Matrix for NMSU-
A, Alamogordo, NM: New Mexico State University-Alamogordo.,

Leas, D. & Lillibridge, F. (1994, March). Using the self-study and institutional assessment
to facilitate positive change. In A Collection of Papers on Self-study and Institutional
Improvement, 1994 (pp. 36-39). Chicago, 11: North Central Association of Colleges and Schools.

Twomey, J., Lillibridge, F., Hawkins, L., & Reidlinger, C. (1995, March). SPRE and The
NMSU-A Integrated Assessment & Strategic Planning (IASP) Process: What We've Learned and
Where We're Going Alamogordo, NM: New Mexico State University-Alamogordo



84

sts

:M
IE

N
A

I
M

C
C

 M
C

1 C
O

M
M

C
A

 E
D

I M
I M

IM
I

IC
C

 M
I C

M
 M

U
M

C
A

 E
D

I C
H

 M
E

M
M

IM
I

E
D

I M
C

 M
E

I
M

E
C

u
C

I
E

M
I

M
I



C
O

M
P

LE
T

E
R

 M
O

D
U

LE

'D
es

cr
ip

tio
n

F
al

l
IS

S
p 96

F
al

l
98

S
p

97
F

al
l

97
S

p
98

F
al

l
98

S
p 99

F
al

l
99

S
p 00

F
al

l
00

tts
i ..

01
le

lit
01

S
p

,.

02
 ,

-
"O

M 02
S

p 03
F

al
l

03
S

p
04

F
al

l
04

S
p

O
S

F
al

l
O

S
S

p
06

F
M 06

S
p 07

S
lu

de
nb

:
T

ra
ns

fo
r 

A
nd

an
te

C
om

pl
at

er
 s

tu
de

nb

R
eq

ui
re

d 
by

 S
tu

de
nt

 R
ig

ht
 to

 K
no

w
,

an
d

Lo
ne

st
ar

 S
ys

te
m

T
ra

ns
fe

r 
in

al
ltu

tio
ne

:
M

A
U

O
th

er
 U

ri/
w

al
es



C.) 

iND 

n 16- 
g 
021 fig*0 
,, it 
f 

1 

I 

i 
1 

1 

c F 

, n 5 lit 
, P ilig 

3 11 

n i 
:-.of 

:L 1 

i 

I§ 

1 

g 

i 
I 

IS ig 

ii ff, 

E 

8 i 
1 
i 

r'n 

. I' 
1 
I 

* * * S: = 

I 

111 MI II III si 
Sit 

1 1 1 1 1 1 4 1 1 1 $ 1 

, c sisZ§ 
m 
tft 

Pet x c c 137: 

0 

f- 

FR 
z 
C,1 

0 V 
-40 

III s 5 1 1 $ 
-re 

t I . 8 1 i si 
-0 

I 

0 c a 
, 

$ i $ I .4 i 

Is lossion $ $ $ 

i 

i i $ s i 
0 
th 

CI) 

a s i 
8-ce 
. 

cr1 
co 
CA 
Z 
rn 

0 a 

1 5 s 
- 

1 8 $ 1 1 $ 11 5 5 $ -n 

..,,,... 

.:,. 

4, 1 .4 W44 ,"%n.,% aim 
ki . 

: 

- N "...,.z1, ::.1 ' 

$ 

/.'-,.. 
4: 

IP 

11 $ II s 3 $ $ $ $ I 
_ 

I 11 II 

1;11'' BE 

$ II $ 41 5 a s $ 5 5 1111111 as 

$ 1111$ 515 use$ $ Mal I I I gir 

$$$$$ sill $$$$ 5 Ill 21 

stsst was was a $$$ $$$ 21 

$ $$$ a s as wAsia a s t I s t Ovi mg 

$ s a $ II ass sa a a I s si 

$ 811$ 5 $ I, *5 $ 211 

a a a a a 1 5 s s $ $ 6 $ $ I , a s $ elf 



m
em

M
E

M
m

m
om

m
m

om
m

im
-1!;,ftaclum

m
um

m
om

m
om

m
im

m
um

m
m

m
m

m
gglim

m
im

m
um

um
m

im
m

m
m

m
m

m
m

m
m

m
- 3101um

um
m

um
m

um
m

i
m

m
uom

m
um

om
m

A
M
M
U
M
M
U
M
M
M
M
I
l
l

1
1
1
1
1
1
1
1
1
1
M
M
I
M
M
I
K

1
1
1
1
1
1
1
1
1
1
3
U
U
L
I
M
M
I
I
I
M
I
l
l

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
6
1
f
f
i
t
i
f

1
1
1
1
1
1
.
1
0
1
0
1
1
1
1
1
1
1
1
1
1
1
1

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

111111111C
111:1113E

111111111111111111111

1111111111111M
M

IN
IM

M
M

U
M

M
U

U
M

M
U

U
M

M
U

U
M

Y
O

t

Z
O

ds
N

il
N

ei
toos

to
.11!191.B

E
I

I
Sim

la
A
 
O
M
B

4



101 1111111111111111111111111111111

MUICOMMEMINEI
111
En I 111211111111111111
111 111111 111111

MIMEMMEININI
IMEIMIMMINII
1111111:01111111111111
11111111111111111

M
RC I

:En 11E0111111111
1111111111111111.uIIIIIIuIIIi

71111111111111 111111
7:0 MINCENIIIIIN

1111111:10111111111111111111111

11111111111111111111
INICE11111111111111111

CO 1111111111111111111111111111111EZI IIIllIlIIlII



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
 A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
 A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, D

A
T

A
 C

O
LL

E
C

T
IO

N
,D

A
T

A
 U

S
E

, T
IM

E
 L

IN
E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

D
ra

ft
-2

/1
2/

96

A
. A

C
A

D
E

M
IC

 A
C

H
IE

V
E

M
E

N
T

R
em

is
ed

 1
1/

16
/9

5;
 (

d:
1.

..1
ou

tm
tr

k.
11

O
U

T
C

O
M

E
(p

ur
po

se
 n

um
be

r)
P

O
S

S
IB

LE
A

S
S

E
S

S
M

E
N

T
 T

O
O

L
D

A
T

A
C

O
LL

E
C

T
O

R
U

S
E

R
S

U
G

G
E

S
T

E
D

T
IM

E
 L

IN
E

2.
 E

du
ca

tio
n 

fo
r 

T
ra

ns
fe

r 
S

tu
de

nt
s

17
)
tiu

m
bo

r 
4%

 R
ar

e 
W

ho
 T

nt
ra

hr
(g

) 
P

er
fo

rm
an

ce
 A

R
er

T
ra

ns
fe

r
G

I1
 8

Iil
lik

ra
nk

lig
t

G
P

A
 o

f t
ra

ns
fe

r 
st

ud
en

ts
A

ss
t P

ro
vo

st
-S

S
IC

H
E

/IE
P

ro
gr

am
 C

oo
rd

/D
iv

 H
ea

ds
/A

nt
P

ro
vo

st
-S

S
/A

ss
od

at
e

P
ro

vo
sV

IE

S
em

es
te

r

G
ra

du
at

e 
su

rv
ey

C
SM

O
fC

en
te

r/
A

ss
t

P
ro

vo
st

-S
S

JI
E

P
ro

gr
am

 C
oo

rd
iD

lv
 H

ea
ds

/A
ss

t
P

ro
vo

st
-S

S
/A

ss
oc

 P
ro

vo
st

/lE
A

nn
ua

l
f4

1 
M

ai
nt

en
an

ce
 o

f R
ec

or
ds

Jo
b 

pl
ac

em
en

t
C

ar
ee

r 
C

en
te

r/
A

ss
t

P
ro

vo
st

-S
S

P
ro

gr
am

 C
oo

rd
el

v 
H

oa
ds

/A
ss

t
P

ro
vo

st
-S

S
/A

ss
oc

 P
ro

vo
st

/1
E

A
nn

ua
l

2 
6

A
. A

C
A

D
E

M
IC

 A
C

H
IE

V
E

M
E

N
T

2 
7

to



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
 A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
 A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, D

A
T

A
 C

O
LL

E
C

T
IO

N
, D

A
T

A
U

S
E

, T
IM

E
 L

IN
E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

B
. S

T
U

D
E

N
T

 D
E

V
E

LO
P

M
E

N
T

O
U

T
C

O
M

E
(p

ur
po

se
 n

um
be

r)
P

O
S

S
IB

LE
A

S
S

E
S

S
M

E
N

T
 T

O
O

L
D

A
T

A
C

O
LL

E
C

T
O

R
U

S
E

R
S

U
G

G
E

S
T

E
D

T
IM

E
 L

IN
E

1.
 L

ife
lo

ng
 E

du
ca

tio
na

l N
se

ds
(a

) 
S

tu
de

nt
 G

oa
l A

tta
kw

ne
nt

(1
7.

. S
tu

de
nt

 E
nr

ol
m

en
t

ga
ll!

S
ur

ve
y 

of
 p

re
se

nt
 s

tu
de

nt
s-

N
oe

U
 L

et
.it

z
"S

tu
de

nt
 S

at
is

fa
ct

io
n 

In
ve

nt
or

y
O

ut
co

m
es

 A
ss

es
sm

en
t

C
om

m
/B

us
in

es
s 

C
lu

st
er

B
us

in
es

s 
C

ks
te

r/
lE

/A
ca

de
rn

ic
C

ou
nd

ilA
ss

t P
ro

vo
st

-S
S

/A
ss

oc
P

ro
vo

st

N
ov

em
be

r,
 1

99
5

S
ur

ve
y 

of
 h

ig
h 

sc
ho

ol
 s

tu
de

nt
s

O
ut

co
m

es
 A

ss
es

sm
en

t
C

om
m

lB
us

in
es

s 
C

lu
st

er
B

us
in

es
s 

C
ki

st
er

/lE
/A

ca
cl

em
ic

C
ou

nc
lU

A
nt

 P
ro

vo
st

-S
S

/A
ss

oc
P

ro
vo

st

A
s 

re
qu

ire
d;

 a
t l

ea
st

ev
er

y 
5 

)n

S
ur

ve
y 

of
 c

om
m

un
ity

 a
tli

ud
es

O
ut

co
m

es
 A

ss
es

sm
en

t
C

om
m

itt
ee

B
us

in
es

s 
C

lu
st

ed
lE

/A
ca

de
m

ic
C

ou
nc

li/
A

ss
t P

ro
vo

st
-S

S
/A

ss
oc

P
ro

vo
st

M
ar

ch
, 1

99
8

S
ur

ve
y 

of
 lo

ca
l b

us
in

es
se

s
,

O
ut

co
m

es
 A

ss
es

sm
en

t
C

om
m

/B
us

in
es

s 
C

lu
st

er
B

us
in

es
s 

C
lu

st
ed

iE
/A

ca
de

m
ic

C
ou

nc
li/

A
ss

t P
ro

vo
st

-S
S

/A
ss

oc
P

ro
vo

st

S
pr

in
g,

 1
99

6

S
ur

vo
y 

of
 s

tu
de

nt
s-

fo
rm

al
iz

ed
 "

P
m

 &
 P

os
t"

st
ud

en
t g

od
 s

ur
vs

 )
. w

ith
in

 c
la

ss
ro

om
; '

P
re

st
ud

en
t s

la
m

 W
I a

sk
 s

tu
de

nt
s 

w
ty

 th
ey

 a
re

ta
ld

ng
 th

e 
da

m
s,

 'P
os

t"
 s

tu
C

en
t s

ur
ve

y 
w

e
as

k 
th

e 
st

ud
en

t I
f t

he
 d

es
s 

m
et

 h
is

/h
er

np
ec

te
lo

n

B
us

in
es

s 
O

us
t.,

 &
 IE

B
us

in
es

s 
C

lu
st

er
 &

 IE
P

lo
t m

on
d 

8 
w

ee
ks

,
S

pr
in

g 
19

98
; b

eg
in

 F
ai

l
19

96

28

B
E

M
 C

O
PY

 A
V

A
IL

A
B

L
E

B
. S

T
U

D
E

N
T

 D
E

V
E

LO
P

M
E

N
T

22



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
 A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
 A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, D

A
T

A
C

O
LL

E
C

T
IO

N
, D

A
T

A
 U

S
E

, T
IM

E
 L

IN
E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

C
. I

N
S

T
R

U
C

T
IO

N
A

L 
P

R
O

G
R

A
M

 Q
U

A
LI

T
Y

 A
N

D
 D

E
V

E
LO

P
M

E
N

T
O

U
T

C
O

M
E

...
...

.ip
ut

po
se

 n
um

be
r)

P
O

S
S

IB
LE

A
S

S
E

S
S

M
E

N
T

 T
O

O
L

D
A

T
A

C
O

LL
E

C
T

O
R

U
S

E
R

S
U

G
G

E
S

T
E

D
T

IM
E

 L
IN

E
1.

 L
ife

lo
ng

 E
du

ca
tio

na
l N

ee
ds

(a
) 

S
tu

de
nt

 G
oa

 1
 A

tta
in

m
en

t
(b

) 
P

er
si

st
en

ce
(c

) 
D

eg
re

e 
C

om
pi

et
io

n 
R

at
es

(1
71

 a
. C

om
pl

et
io

n 
R

at
e

D
oc

um
en

ta
tio

n 
of

 c
oo

rd
in

at
io

n 
of

co
ur

se
 o

ffe
dn

gs
 w

ith
 d

eg
re

e/
pr

og
ra

m
re

qu
ire

m
en

ts

P
ro

gr
am

 c
oo

rd
in

at
or

/
D

iv
is

io
n 

H
ea

d/
 A

ca
de

m
ic

C
ou

nc
il

P
ro

gr
am

 c
oo

rd
in

at
or

/A
ca

de
m

ic
C

ou
nc

il/
A

as
t P

ro
vo

st
-S

S
/A

ss
oc

P
ro

vo
st

/ D
M

si
on

 H
ea

d

S
em

es
te

r

ha
llb

df
ili

llt
id

s
S

ita
m

os
ia

di
s

11
,2

m
ili

ka
m

ur
eP

ab
e

6.
 A

es
se

em
en

t d
el

et
in

g 
pr

og
ra

m
s

(a
) 

S
tu

de
nt

 G
oa

l A
lte

in
tn

on
t

(b
) 

P
es

id
en

ce
 (

F
aN

 to
 F

ai
0

(c
) 

D
eg

re
e 

C
om

pl
et

io
n 

R
ai

n
(1

n&
C

IM
M

III
K

E
LL

Ia
le

E
va

lu
al

on
 o

f c
ou

rs
e/

pr
og

ra
m

ei
al

ly
in

se
sc

io
r 

(ie
., 

sy
lla

bi
, h

an
do

ut
s,

st
ud

en
t e

va
lu

at
io

ns
, p

ee
r 

ev
al

ua
lo

ns
)

D
iv

is
io

n 
H

ea
ds

...
...

P
ro

gr
am

 c
oo

rd
in

at
or

/A
ca

de
m

ic
C

ou
nc

il/
A

ss
! P

ro
vo

st
-S

S
/A

ss
oc

P
ro

vo
st

e

S
em

es
te

r

LA
S

Ib
ilt

m
el

S
ol

m
L.

B
ee

em
el

B
el

se
(0

 N
um

be
r 

&
 R

at
e 

%
fr

o 
T

ra
ns

fe
r

ao
 P

er
fo

nn
an

co
 M

ie
r 

T
ne

ns
fo

r
12

1A
bl

bJ
et

em
di

k
0.

1h
Ill

A
M

M
Its

itr
as

sa
it

00
 C

lie
nt

 A
ss

es
sm

en
t/P

ro
gr

am
s

IN
 R

O
O

M
 W

el
ly

 &
 F

ee
s

E
vd

ua
lo

n 
of

 e
nr

ol
m

en
t l

im
es

 o
f

co
ur

se
/p

ro
gr

am
S

tu
de

nt
 S

en
A

ce
s

P
ro

gr
am

 c
oe

d/
A

ca
de

m
ic

C
ou

nd
/A

ut
 P

ro
vo

st
-S

S
/A

ss
oc

P
ro

vo
st

S
em

es
te

r
7.

 P
la

n,
 im

pl
em

en
t, 

as
se

ss
 n

ew
pr

og
ra

m
s

(I
) 

E
m

pl
oy

er
 A

ss
es

sm
en

t o
f S

tu
de

nt
s

Li
II 

ar
da

m
ai

m
.P

ab
s

si
D

ar
am

m
ili

al
s

. S
tu

de
nt

 E
nr

ol
m

en
t G

oa
lo

0 
R

es
po

ns
iv

en
es

s 
to

 C
om

m
ur

dy
G

oa
ls

an
.L

S
E

D
M

IZ
E

LE
IM

C
. I

N
S

T
R

U
C

T
IO

N
A

L 
P

R
O

G
R

A
M

 Q
U

A
LI

T
Y

 A
N

D
D

E
V

E
LO

P
M

E
N

T
 (

C
on

tin
ue

d)

31



C
. I

N
S

T
R

U
C

T
IO

N
A

L 
P

R
O

G
R

A
M

 Q
U

A
LI

T
Y

 A
N

D
 D

E
V

E
LO

P
M

E
N

T

O
U

T
C

O
M

E
(p

po
se

 n
um

be
r)

P
O

S
S

IB
LE

A
S

S
E

S
S

M
E

N
T

 T
O

O
L

D
A

T
A

C
O

LL
E

C
T

O
R

U
S

E
R

S
U

G
G

E
S

T
E

D
T

IM
E

 L
IN

E

6.
 A

es
es

sm
en

t o
f w

is
in

g 
pr

og
ra

m
s

(a
) 

S
tu

de
nt

 G
oa

l A
tta

kt
m

en
t

(b
) 

P
er

si
st

sn
ce

 (
F

el
l t

o 
F

el
)

(c
) 

D
eg

re
e 

C
om

pi
et

io
n 

R
at

es
(1

7)
 a

. C
om

pl
et

io
n 

R
at

es
kn

iff
ki

el
lU

tli
fff

f
cf

ie
ci

ne
ttl

in
In

(0
 N

um
be

r 
&

 R
at

e 
W

m
 T

ra
ns

fe
r

(g
) 

P
er

fo
nm

an
c.

 A
R

er
 T

ra
ns

fo
r

I3
) 

M
at

ie
s2

M
dl

it
(4

) 
M

ai
nl

an
w

ic
e 

of
 R

ec
or

ds

D
oc

um
en

ta
tio

n 
of

 P
la

nn
in

g 
an

d
as

se
ss

m
en

t a
ct

ki
lie

s
O

ut
co

m
es

 A
ss

es
sm

en
t

C
om

m
itt

ee
lE

/A
ce

de
rn

ic
 C

ou
na

l/A
ss

P
ro

vo
st

/IA
S

P
S

em
es

te
r

.

S
ur

ve
y 

of
 s

tu
de

nt
s-

fo
rm

al
iz

ed
 'P

re
 &

P
os

t"
 s

tu
de

nt
 g

oa
l s

ur
ve

ys
 e

ith
in

cl
as

sr
oo

m
; P

re
' w

ill
 a

sk
 w

ily
 s

tu
de

nt
 is

ta
ki

ng
 th

e 
cl

as
s,

 'P
os

t' 
ne

 a
sk

 s
tu

de
nt

if 
co

ur
se

 m
et

 e
xp

ec
ta

tio
ns

B
us

in
es

s 
C

lu
st

er
 &

 IE
B

us
in

es
s 

C
lu

st
er

 &
 IE

P
lo

t s
ec

on
d 

8 
w

ee
ks

,
S

pr
in

g 
19

96
: b

eg
in

 F
al

l
19

96

(1
# 

C
lie

nt
 A

ss
es

sm
en

t/P
ro

gr
am

s
ifi

lh
in

um
.C

lu
el

ly
iE

ne
7.

 P
la

n,
 Im

pl
em

en
t,

as
se

ss
 n

ew
 p

ro
gr

am
s

()
 E

m
pl

oy
s 

r 
A

ss
es

sm
en

t o
f S

tu
de

ds
(1

7)
 a

. C
om

ol
ai

on
 R

ab
e

a.
 B

ea
m

 it
 B

 O
a

e.
 S

bd
en

t E
rw

ol
im

en
t G

od
s

Q
) 

R
os

po
ns

ks
na

ss
 to

 C
on

no
r:

11
y

G
oa

ts
(1

7)
 a

. C
om

pl
et

io
n 

R
at

es

16
. b

da
 c

am
pu

s 
co

or
di

na
tio

n,
 c

om
m

un
i-

co
lo

n,
 c

oo
pe

ra
tio

n
C

om
m

un
ic

at
io

n
C

om
m

itn
es

D
oc

um
en

ta
tio

n 
of

 c
oo

rd
in

at
io

n;
ca

te
lo

gi
sc

he
du

le
/c

ou
rn

ch
an

ge
s/

do
gm

a 
re

ra
ke

m
en

ts

F
ac

te
ty

lP
ro

gr
am

C
oo

rd
in

at
or

/D
iv

 H
ea

ds
/S

S
S

ta
ff 

&
 A

nt
 P

ro
vo

st
-S

S

F
ac

ul
ty

 p
ro

gr
am

 c
oo

rd
in

at
or

/D
iv

H
ea

ds
/S

S
 S

ta
ff 

&
 A

ss
t P

ro
vo

st
-

S
S

A
s 

ne
ed

ed

D
oc

um
en

ta
tio

n 
of

 te
xt

bo
ok

se
le

ci
on

/d
ep

ar
tm

en
ta

l
m

ed
in

ge
nn

te
rc

am
pu

s 
m

ee
tin

gs

F
ac

ul
ty

/S
ta

ff/
D

iv
H

oa
ds

/A
dm

in
is

tr
al

iv
o 

C
ou

nc
il

F
ac

ul
tA

ta
ff/

D
iv

H
ea

ds
/A

dm
in

is
tr

at
iv

e 
C

ou
nc

il
A

s 
ne

ed
ed

2.
 E

du
ca

tio
n 

fo
r 

T
ra

ns
fe

r 
S

tu
de

nt
s

()
 N

um
be

r 
&

 R
at

e 
K

ho
 T

ra
ns

fe
r

(g
) 

P
er

fo
rm

an
ce

 A
be

 T
ra

ns
hr

(3
) 

A
b9

)v
to

 C
om

pl
et

e
(4

) 
M

ai
nt

en
an

ce
 o

f R
oc

or
de

D
oc

um
en

ta
tio

n 
of

 p
ar

ic
ip

al
on

 in
 s

ta
te

ar
tic

ul
at

io
n 

co
nf

er
en

ce
s

P
ro

gr
am

 c
oo

rd
in

at
or

/D
iv

H
ea

ds
/A

ss
oc

 P
ro

vo
st

, P
at

sy
Ja

ck
so

n,
 A

re
cu

la
tin

n
C

oo
rd

in
at

or

P
ro

gr
am

 c
oo

rd
in

td
or

/D
iv

H
ea

ds
/A

ss
oc

 P
ro

vo
st

A
s 

sc
he

du
le

d

9.
 S

ta
te

w
id

e 
ar

lic
cd

al
lo

n 
go

al
s

()
 N

um
be

r 
&

 R
at

e 
la

o 
T

ra
ns

fs
r

(g
) 

P
st

fo
nn

on
cs

 a
lly

 T
ra

ns
fe

r
P

I A
be

t t
o 

C
om

pl
et

e

&
M

em
* 

of
 S

tu
de

nt
 A

ch
Is

em
en

t
re

ga
rd

in
g 

tr
an

sf
er

ab
ili

ty
 (

ie
., 

tr
an

sf
er

gu
id

es
, C

at
es

, C
en

te
r 

S
ar

ki
s 

su
ch

as
 G

IS
/c

at
al

og
s

...
...

.m
-.

A
ss

t P
ro

vo
st

-S
S

/A
ca

de
m

ic
C

ou
nc

il
C

ou
ns

el
or

s/
A

nt
 P

ro
vo

st
-S

S
A

nn
ud

/

32
C

. I
N

S
T

R
U

C
T

IO
N

A
L 

P
R

O
G

R
A

M
 Q

U
A

LI
T

Y
 A

N
D

 D
E

V
E

LO
P

M
E

N
T

T
rc

-r
i C

O
PY

A
V

A
IL

A
B

L
E

33



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
 A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
 A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, D

A
T

A
 C

O
LL

E
C

T
IO

N
, D

A
T

A
 U

S
E

, T
IM

E
LI

N
E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

D
. F

A
C

U
LT

Y
/S

T
A

F
F

 C
O

N
T

R
IB

U
T

IO
N

S
 A

N
D

 D
E

V
E

LO
P

M
E

N
T

O
U

T
C

O
M

E
(p

ur
po

se
 n

um
be

r)
P

O
S

S
IB

LE
A

S
S

E
S

S
M

E
N

T
 T

O
O

L
D

A
T

A
C

O
LL

E
C

T
O

R
U

S
E

R
S

U
G

G
E

S
T

E
D

T
IM

E
 L

IN
E

D
ev

el
op

m
en

t a
nd

 R
et

en
tio

n 
(5

)
ki

dM
du

al
ls

ta
ff/

fa
cu

lty
 e

va
lu

at
io

ns
, g

oa
ls

,
ob

is
di

ve
s

B
us

in
es

s 
du

st
er

,
in

dr
vi

du
al

/s
uo

en
is

or
B

us
in

es
s 

du
st

er
,

in
dk

id
ua

U
su

pe
n4

so
r

A
nn

ua
l-f

al
l

S
um

m
ar

y 
of

 fa
cu

lti
st

af
f e

va
lu

st
on

s
S

up
en

as
or

s
S

up
en

is
or

s 
an

d 
ab

ov
e

A
nn

ua
l

Li
st

 o
f i

nc
en

tiv
es

 fo
r 

pr
of

. d
ev

el
op

m
en

t;
su

rv
ey

 o
f a

pp
ro

pr
ia

te
ne

ss
, e

ffe
ct

iv
en

es
s,

op
po

rt
un

iti
es

S
up

er
vi

so
rs

S
up

er
vi

so
rs

 a
nd

 a
bo

ve
E

ve
ry

 b
e 

ye
ar

s

N
ew

 s
ta

ff/
fa

cu
lty

 o
rie

nt
at

io
n 

an
d 

in
 s

er
vi

ce
tr

ai
rt

in
g/

pa
rli

dp
an

t e
va

lu
at

io
ns

/p
ro

gr
am

In
ln

da
s

IE
A

ss
t P

ro
vo

st
-S

S
/A

ss
oc

 P
ro

vo
st

A
nn

ua
l

Li
st

 h
an

db
oo

ks
/p

ol
ic

y 
m

an
ua

ls
/r

es
ou

rc
es

av
ai

la
bl

e 
to

 fa
cu

lty
 s

ta
ff

IE
A

es
t P

ro
vo

st
-S

S
/A

ss
oc

 P
ro

vo
st

A
nn

ul
i

S
um

m
ar

y 
of

 p
ro

fe
ss

io
na

l d
sv

el
op

m
en

t (
ie

.,
co

nf
er

en
ce

s,
 w

or
ks

ho
ps

, t
ra

ve
l)

S
up

er
vi

so
rs

S
up

er
vi

so
rs

A
nn

ua
l

S
um

m
ar

y 
of

 (
op

tio
na

l_
 R

et
ou

ch
 a

nd
cr

ea
tiv

e 
ac

tM
tie

s
S

up
er

vi
so

ts
S

up
en

is
or

s 
an

d 
ab

ov
e

A
nn

ua
l

P
ub

lic
 p

re
se

nt
at

io
ns

 b
y 

fa
cu

lty
/s

ta
ff 

(1
1)

C
ol

le
ct

io
n 

of
 Il

ye
rs

, m
em

os
 p

ub
k

an
no

un
ce

m
en

ts
, (

ar
t s

ho
w

s,
 g

ue
st

sp
ea

ke
rs

, e
tc

.)

IE
 &

 B
us

in
es

s 
C

lu
st

er
A

dm
in

is
tr

al
lo

n 
B

us
in

es
s 

C
lu

st
er

O
n-

go
in

g

S
ur

ve
y 

of
 fa

cu
ltA

ta
ff 

pr
es

en
ta

tio
ns

IE
 &

 B
us

in
es

s 
C

lu
st

er
A

dm
st

ra
tio

n 
B

us
in

es
s 

C
lu

st
er

O
n-

go
in

g
..

N
M

S
U

-A
 e

m
pl

oy
ee

s 
in

vo
lv

ed
 in

co
m

m
un

ity
 (

12
)

r

Li
st

s 
of

 p
ar

tid
pa

llo
n;

 ta
ke

n 
fr

om
 s

ur
vs

ys
an

d 
fa

cu
lty

 e
va

lu
at

io
n 

do
cu

m
en

ts
 (

is
., 

du
b

m
sm

be
rs

hi
ps

, v
ol

un
te

er
 w

or
k)

S
up

en
is

or
s,

 IE
 &

B
us

in
es

s 
C

lu
st

er
A

dm
in

is
tr

at
io

n 
B

us
in

es
s 

C
lu

st
er

A
nn

ua
l

Li
st

 o
f W

in
gl

es
s 

to
 p

ub
lic

 s
er

vi
ce

S
up

en
is

or
s,

 IE
 &

B
us

in
es

s 
C

lu
st

er
A

dm
in

is
ta

lo
n 

B
us

in
es

s 
C

lu
st

er
A

nn
ua

l

F
ac

ul
ty

 S
ur

ve
S

up
en

is
or

s
S

up
en

Is
or

s 
an

d 
ab

ov
o

F
aN

 1
99

5

r)
 4

D
. F

A
I3

U
LT

W
S

T
A

F
F

 C
O

N
T

R
IB

U
T

IO
N

S
 A

N
D

 D
E

V
E

LO
P

M
E

N
T

B
E

S
T

 C
O

P
Y

A
V

A
IL

A
B

LE



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
 A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
 A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, D

A
T

A
 C

O
LL

E
C

T
IO

N
, D

A
T

A
 U

S
E

, T
IM

E
 L

IN
E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

E
. R

E
S

E
A

R
C

H
 A

N
D

 D
E

V
E

LO
P

M
E

N
T

O
U

T
C

O
M

E
se

 n
um

be
r

P
O

S
S

IB
LE

A
S

S
E

S
S

M
E

N
T

 T
O

O
L

D
A

T
A

C
O

LL
E

C
T

O
R

U
S

E
R

S
U

G
G

E
S

T
E

D
T

IM
E

 L
IN

E

6.
 A

ss
es

sm
en

t o
f e

xi
st

in
g 

pr
og

ra
m

s
(a

) 
St

ud
en

t G
oa

l A
tta

in
m

en
t

ill
is

llu
si

on
t E

D
IA

M
IB

L2
9.

11
1

(b
)

Pe
rs

is
te

nc
e 

(F
el

 I
 to

 F
al

0
t5

lia
ir

ilD
R

IC
IA

R
S2

B
il

(c
)

D
eg

re
e 

C
om

pl
et

io
n

R
at

es
f1

7)
 a

. C
om

el
si

on
 R

at
es

N
ew

 S
tu

de
nt

 D
at

a 
F

or
m

S
tu

de
nt

 S
er

vi
ce

s/
IE

P
ro

gr
am

 C
oo

rd
/D

iv
 H

ea
ds

/A
ss

oc
P

ro
vo

st
/ A

ss
t P

ro
vo

st
-S

S
/IE

O
ng

oi
ng

 b
eg

in
ni

ng
 F

ai
l

19
95

C
om

pl
et

er
 e

tu
de

s 
th

ro
ug

h 
V

IS
T

A
 a

nd
Lo

ne
st

ar
in

cl
ud

es
 p

er
si

st
en

ce
, c

om
pl

ei
on

 r
at

es
,

ba
nd

er
 e

va
lu

at
io

n

IE
P

ro
gr

am
 C

oo
rd

/D
iv

 H
ea

ds
/A

ss
oc

P
ro

vo
st

/ A
ss

t P
ro

vo
st

-S
S

A
E

In
 d

ev
el

op
m

en
t-

st
ifl

in
g 

S
pd

ng
 1

99
6

IL
A

M
Ill

be
tW

al
lb

e
11

,P
ek

liJ
R

IN
S

U
R

IM
S

(0
1 

Pl
ac

em
en

t R
at

e 
in

 th
e 

M
r*

 F
or

ce
LU

IL
P

hi
co

m
in

ifi
dt

e
()

E
m

p(
oy

er
 A

ss
es

sm
en

t o
f 

St
ud

en
ts

(1
7)

 d
. P

as
si

Lk
en

et
se

 R
at

es

W
ith

dr
vw

d 
S

ur
ve

y.
A

C
T

S
tu

de
nt

 S
en

ic
es

/IE
P

ro
gr

am
 C

oo
rd

/D
iv

 H
ea

ds
/A

ss
oc

P
ro

vo
st

/ M
et

 P
ro

vo
st

-S
S

/IE
In

 d
ev

el
op

m
en

t-
st

ar
in

g 
S

pd
ng

 1
99

6

(1
) 

N
um

be
r 

&
 R

at
e 

W
oo

 T
ra

ns
fe

r
(g

) 
Pe

rf
or

m
an

ce
 A

R
or

 T
ra

ns
fe

r
G

IL
M

Ili
kr

am
P

lia
(5

) 
14

iir
da

ni
nt

sd
P

ac
ilt

a
(h

) 
Su

cc
es

s,
 S

ub
se

qu
en

t, 
R

el
at

ed
C

ou
rs

e 
tr

od
fil

lA
ba

da
so

m
ol

de
(l

c)
 C

lie
nt

 A
ue

ss
m

en
t o

f 
Pr

og
ra

m
s 

&
S

er
vi

ce
s

Li
tlE

m
an

ta
ul

ttL
E

ss
(1

11
) 

.4
sk

ili
on

do
lla

m
ia

n
(1

) 
R

es
po

ns
iv

en
es

s 
to

 C
om

m
ie

*
N

ee
ds

(m
) 

Pa
rt

ic
ip

at
io

n 
R

at
e 

kr
 S

en
ol

ce
A

re
*

7.
 P

la
n,

 im
pl

em
en

t, 
m

es
s 

ne
w

 p
ro

gr
am

s
(e

)
E

m
pl

oy
er

 A
ss

es
sm

en
t o

f 
St

ud
er

is
fla

tr
am

tid
ia

lla
s

ga
ili

m
m

at
E

as
sl

al
m

al
lo

ns
ith

de
a

. S
tu

de
nt

 E
nr

ci
m

en
t G

od
s

P
la

ce
m

en
t s

ur
ve

y
S

tu
de

nt
 S

er
vi

ce
s

P
la

ce
m

en
t M

ic
e

P
ro

gr
am

 C
oo

rd
/D

iv
 H

ea
ds

/A
ss

oc
P

ro
vo

st
/ A

ss
t P

ro
vo

st
-S

S
A

E
In

 d
ev

el
op

m
en

t

E
m

pl
oy

er
 s

ur
ve

y
B

us
in

es
s 

C
lu

st
er

/IE
P

ro
gr

sm
 C

oo
rd

/D
Iv

 H
ea

ds
/A

ss
oc

P
ro

vo
st

/IE
In

 d
ev

el
op

m
en

t-
st

ar
in

g 
S

pr
in

g 
19

96

A
la

m
og

or
do

 C
om

m
un

ity
 P

ol
l

O
ut

co
m

es
 A

ss
es

sm
en

t
C

om
m

itt
ee

/IE
P

ro
gr

am
 C

oo
rd

av
 H

ee
ds

/A
ss

oc
P

ro
vo

st
/ M

et
 P

ro
vo

st
-

S
S

A
E

/O
ut

co
m

as
 A

ss
es

sm
en

t
C

om
m

itt
ee

S
pr

in
g 

19
96

S
tu

de
nt

 S
at

is
fa

ci
on

 In
ve

nt
or

y/
N

oe
l-L

eu
tz

O
ut

co
m

es
 A

ss
es

sm
en

t
C

om
m

itt
ee

/W
av

in
es

s
C

lu
st

er

P
ro

gr
am

 C
oo

rd
/D

Iv
 H

ee
ds

/A
irs

oc
P

ro
vo

st
/ A

ss
t P

ro
vo

st
-

S
S

A
E

/O
ut

co
m

es
 A

ss
es

sm
en

t
C

om
m

itt
ee

P
lo

t N
ov

em
be

r 
19

95

(I
) 

D
em

on
st

ra
tio

n 
of

 C
rt

ic
el

 L
hv

ir
cy

Sk
ill

s
0 

D
em

on
st

ra
tio

n 
of

 C
liz

en
sh

ip
Sk

its
(0

 R
es

po
ns

iv
en

es
s 

to
 C

om
m

un
ly

N
ee

ds

F
ac

ul
ty

 S
ur

ve
y

IE
A

dm
in

is
tr

at
io

n
N

ov
em

be
r 

19
95

36
B

E
S

T
 C

O
P

Y
 A

V
A

IL
A

B
LE

E
. R

E
S

E
A

R
C

H
 A

N
D

D
E

V
E

S
T

M
E

N
T



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, D

A
T

A
 C

O
LL

E
C

T
IO

N
,

D
A

T
A

 U
S

E
, T

IM
E

 L
IN

E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

F
. C

O
M

M
U

N
IT

Y
 R

E
LA

T
IO

N
S

O
U

T
C

O
M

E

(p
ur

po
se

 n
um

be
rl

__
P

O
S

S
IB

LE
A

S
S

E
S

S
M

E
N

T
 T

O
O

L
D

A
T

A
C

O
LL

E
C

T
O

R

In
fo

rm
at

io
n

S
er

vi
ce

s/
IE

/P
ro

gr
am

co
or

di
na

to
rs

U
S

E
R

-
S

U
G

G
E

S
T

E
D

T
IM

E
 L

IN
E

11
. C

on
tr

ib
ut

io
n 

to
 c

ul
tu

ra
l a

ct
iv

iti
es

by
 s

ha
rin

g 
re

so
ur

ce
s

(m
) 

P
ar

tic
ip

at
io

n 
R

at
a 

in
 S

en
tic

e
A

lv
a

P
ub

lic
 S

er
vi

ce
 &

 P
ub

lic
 P

er
fo

rm
un

cs
 b

y
S

tu
de

nt
/s

 S
tu

de
nt

 O
rg

an
iz

at
io

ns
 (

11
)

C
ol

le
ct

io
ns

 o
f f

ly
er

s,
 m

em
os

, p
ub

lic
an

no
un

ce
m

en
ts

, n
ew

s 
ite

m
s

P
ro

gr
am

 c
oo

rd
in

at
or

s/
B

us
in

es
s

C
lu

st
er

O
ng

oi
ng

12
. C

om
m

un
ity

 in
vo

lv
em

en
t/

le
ad

er
sh

ip
 o

n 
pa

rt
 o

f s
ta

ff
(0

 R
os

po
ns

iv
er

na
ss

 to
 C

om
m

a*
N

ee
ds

Li
st

 o
f w

hi
m

),
 b

ow
ds

 a
nd

 m
em

be
rs

P
ro

gr
am

 c
oo

rd
in

at
or

A
ss

t P
ro

vo
st

-S
S

/A
ss

oc
ia

te
P

ro
vo

st
O

n-
go

in
g

w
aw

a 
of

 c
am

m
itt

ea
s 

th
at

 in
cl

ud
e

co
m

m
itt

ee
 m

em
be

rs

lE
A

dm
in

is
tr

at
io

n
.

O
n-

90
in

fl

D
oc

um
en

ta
tio

n 
of

 o
th

er
 c

om
m

un
ity

ac
tiv

iti
es

, j
oi

nt
 p

ro
je

ct
s 

su
pp

or
tin

g 
th

e
In

st
itu

tio
n 

(C
o-

op
)

IE
/C

ar
ee

:-
 C

ou
ns

el
or

A
dm

in
is

tr
ai

on
/B

us
in

es
s 

C
lu

st
er

O
n-

go
in

g

D
et

er
m

in
e 

ne
ed

s 
fo

r 
ve

rs
at

ile
 a

pp
ro

ac
h

(1
2)

A
la

m
og

or
do

 C
om

m
un

ity
 P

oi
O

ut
co

m
es

 A
ss

es
sm

en
t

C
om

m
itt

ee
A

dm
in

is
tr

at
io

n
S

pr
in

g 
19

96

Li
st

 o
f n

ee
ds

 a
ss

os
sm

en
t W

hi
le

s/
ad

vi
so

ry
bo

ar
ds

' i
np

ut

B
us

in
ee

s 
C

lu
st

er
B

us
in

es
s 

C
lu

es
. r

/D
iv

 H
ea

ds
S

pd
ng

 1
99

6

,

13
. A

da
pt

iv
e 

ap
pr

oa
ch

 m
ee

tin
g

ed
uc

at
io

na
l a

re
a 

ne
ed

s
(k

) 
C

lie
nt

 A
m

as
sm

en
t/I

:im
am

s
W

IE
M

IE
S

IS
ga

ld
ra

llt
n

da
tli

18
1M

11
01

41
81

20
1

fit
2i

lk
(0

 R
as

po
ns

iv
on

as
s 

to
 C

om
m

a*
N

ao
ds

R
ep

or
t o

n 
in

no
va

tiv
e 

sc
he

du
lin

g
B

us
in

es
s 

C
lu

st
er

/D
iv

H
ea

ds
P

ro
gr

am
 C

oo
rd

iD
iv

 H
sa

ds
/A

ss
t

P
ro

vo
st

-S
S

/M
oo

d*
,

t/
P

ro
vo

sI
E

A
nn

ua
l

N
ew

 S
tu

de
nt

 D
at

a 
F

or
m

S
tu

de
nt

 S
er

vi
ce

s/
IE

B
us

in
es

s 
C

lu
st

sr
/P

ro
gr

am
C

oo
rd

/D
iv

 H
ea

ds
O

ng
oi

ng
-s

ta
rin

g 
F

d
19

95

S
tu

de
nt

 S
at

is
fa

ct
io

n 
In

vs
nt

or
y-

N
oe

M
m

ttz
B

us
in

es
s 

C
lu

st
er

/IE
B

us
in

es
s 

C
lu

st
er

/P
ro

gr
am

C
oo

rd
/D

iv
 H

ee
ds

P
lo

t N
ov

om
bs

r 
19

95

N
am

go
rd

o 
C

om
m

un
ity

 P
ol

l
O

ut
co

m
es

 A
ss

es
sm

sn
t

C
om

m
itt

ee
B

us
in

es
s 

C
lu

st
er

/P
ro

gr
am

C
oo

rd
/D

iv
 H

ea
ds

S
pr

in
g 

19
98

,

38
F

. C
O

M
M

U
N

IT
Y

 R
E

LA
T

IO
N

S
-C

on
tin

ue
d

39



F
. C

O
M

M
U

N
IT

Y
 R

E
LA

T
IO

N
S

k
O

U
T

C
O

M
E

(p
ur

po
se

 n
um

be
r)

O
U

T
C

O
M

E
(p

ur
po

se
 n

um
be

r)

D
A

T
A

C
O

LL
E

C
T

O
R

U
S

E
R

S
U

G
G

E
S

T
E

D
T

IM
E

 L
IN

E

15
. A

ss
is

ta
nc

e 
to

 b
us

in
es

s,
 In

du
st

ry
,

go
ve

rn
m

en
ta

l a
ge

nc
ie

s
N

ee
de

d 
pr

og
ra

m
s

(I
) 

R
es

po
ns

W
en

es
s 

to
 C

om
m

on
ly

N
ee

ds

S
tu

de
nt

 S
at

is
fa

ct
io

n 
in

ve
nt

or
y

B
us

in
es

s 
C

lu
st

er
D

iv
is

io
n 

H
ea

d
P

ilo
t N

ov
em

be
r 

19
95

A
na

ly
si

s 
of

 e
ffe

ct
iv

en
es

s 
of

 p
ro

gr
am

P
ro

gr
am

 C
oo

rd
in

at
or

D
iv

is
io

n 
H

ea
d

F
al

l 1
99

5-
F

al
 1

99
7

S
ta

tis
tic

s 
on

 e
nr

ol
lm

en
ts

, g
ra

du
at

es
A

ss
t P

ro
vo

st
-

S
S

/P
ro

gr
am

C
oo

rd
in

at
or

/IE

P
ro

gr
am

 C
oo

rd
in

at
or

/A
ss

t
P

ro
vo

st
-S

S
/A

ss
oc

 P
ro

vo
st

S
em

es
te

r

A
la

m
og

or
do

 C
om

m
un

ity
 P

ol
l

O
ut

co
m

es
 A

ss
es

sm
en

t
C

om
m

itt
ee

B
us

in
es

s 
C

lu
st

er
/P

ro
gr

am
C

oo
rd

in
at

or
/D

iv
 H

ea
ds

S
pd

ng
 1

99
6

15
. A

ss
is

ta
nc

e 
to

 b
us

in
es

s,
 in

du
st

ry
,

go
ve

rn
m

en
ta

l a
ge

nc
ie

s
P

rc
ni

de
d 

pr
og

ra
m

s
(k

) 
C

lie
nt

 A
ss

es
sm

en
t o

f P
m

gr
am

s
A

nd
 S

er
vi

ce
s

Li
st

 o
f B

us
in

es
s 

C
lu

st
er

 P
ro

gr
am

s
B

us
in

es
s 

C
lu

st
er

P
ro

gr
am

 C
oo

rd
in

at
or

/ D
iv

H
ea

d/
A

ss
oc

 P
ro

vo
st

S
pr

in
g 

19
96

Li
st

 o
f B

us
in

es
s 

C
lu

st
er

 e
ve

nt
s

B
us

in
es

s 
C

lu
st

er
P

ro
gr

am
 C

oo
rd

in
at

or
/ D

iv
H

ea
d/

A
ss

oc
 P

ro
vo

st
S

pr
in

g 
19

96

ST
 C

O
PY

 A
V

A
IL

A
B

L
E

41

F
. C

O
M

M
U

N
IT

Y
 R

E
LA

T
IO

N
S



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
 A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
 A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, D

A
T

A
 C

O
LL

E
C

T
IO

N
, D

A
T

A
 U

S
E

, T
IM

E
 L

IN
E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

F
. S

P
E

C
IA

L 
C

O
N

S
T

IT
U

E
N

C
IE

S
__

__
 _

O
U

T
C

O
M

E
(p

uT
os

e 
nu

m
be

rt
P

O
S

S
IB

LE
A

S
S

E
S

S
M

E
N

T
 T

O
O

L
D

A
T

A
C

O
LL

E
C

T
O

R
U

S
E

R
S

U
G

G
E

S
T

E
D

T
IM

E
 U

N
E

13
. A

da
pt

iv
e 

ap
pr

oa
ch

 m
ee

tin
g

ed
uc

at
io

na
l w

ea
 n

ee
ds

S
at

is
fy

 d
iff

er
en

t t
yp

es
0 

R
es

po
ns

iv
en

es
s 

to
 C

om
m

un
ity

N
ee

ds
O

h 
e.

 S
tu

de
nt

 E
nr

ol
m

en
t G

oa
ls

R
ep

or
t o

n 
sc

he
du

in
g 

to
 m

ee
t c

om
m

un
ity

ne
ed

s
Se

e 
Se

ct
io

n 
F 

- 
C

O
M

M
U

N
IT

Y
 R

E
L

A
T

IO
N

S

Su
m

m
ar

y 
of

 B
us

in
es

s 
C

lu
st

er
 A

ct
ie

s

Su
m

m
ar

y 
of

 ti
m

e,
 lo

ca
tio

ns
, s

pe
da

l
co

nt
en

t c
ou

rs
es

, o
ut

re
ac

h 
pr

og
ra

m
s

D
oc

um
en

ta
tio

n 
of

 S
pe

ci
al

 S
tu

de
nt

Se
rv

ic
es

 to
 th

e 
ha

nc
ic

ap
pe

ct
le

th
ni

c,
m

in
ot

ile
s,

 e
tc

.

Se
e 

Se
ct

io
n 

B
 -

 S
T

U
D

E
N

T
 D

E
V

E
L

O
PM

E
N

T

D
oc

um
en

ta
tio

n 
of

* 
of

 m
ili

ta
ry

 s
er

ve
d

(M
is

ty
 T

uf
tio

n 
A

ss
is

te
d 

Fo
rm

s)

D
oc

um
en

ta
tio

n 
of

* 
of

 m
ili

ta
ry

/la
rd

y
m

em
be

rs
 s

er
ve

d 
(N

ew
 S

tu
de

nt
 D

er
e 

Fo
rm

an
d 

A
ct

iv
e 

D
ut

y 
M

ar
y 

T
al

on
 R

es
id

en
ce

Fo
nn

)

is
t o

f 
st

ud
en

t o
rg

an
iz

at
io

ns
B

us
in

es
s 

C
lu

st
er

/P
ro

gr
am

 c
oo

rd
n

/a
dv

is
or

B
us

in
es

s 
C

us
ts

dA
ss

t
Pr

ov
os

t-
SS

Sp
ri

ng
 1

99
6

42

31
' C

O
PY

 A
V

A
IL

A
B

L
E

43

F
. S

P
E

C
IA

L 
C

O
N

S
T

IT
U

E
N

C
IE

S



N
E

W
 M

E
X

IC
O

 S
T

A
T

E
 U

N
IV

E
R

S
IT

Y
 A

T
 A

LA
M

O
G

O
R

D
O

M
A

T
R

IX
 O

F
 O

U
T

C
O

M
E

S
, P

O
S

S
IB

LE
 A

S
S

E
S

S
M

E
N

T
 T

O
O

LS
, O

A
T

A
 C

O
LL

E
C

T
IO

N
, D

A
T

A
 U

S
E

, T
IM

E
 L

IN
E

B
U

S
IN

E
S

S
 C

LU
S

T
E

R
 -

 1
99

5-
96

11
99

6-
97

H
. I

N
S

T
IT

U
T

IO
N

A
L 

C
LI

M
A

T
E

O
U

T
C

O
M

E
(p

ur
po

se
 n

um
be

r)
P

O
S

S
IB

LE
A

S
S

E
S

S
M

E
N

T
 T

O
O

L
D

A
T

A
C

O
LL

E
C

T
O

R
U

S
E

R
S

U
G

G
E

S
T

E
D

T
IM

E
 U

N
E

16
. M

ira
 c

am
pu

s 
co

or
di

na
tio

n,
co

m
m

un
ic

at
io

n,
 c

oo
pe

ra
tio

n
C

om
m

un
ic

at
io

n

C
ol

le
ct

io
n 

of
 m

em
os

, c
om

m
un

ic
at

io
ns

4=

R
et

ai
ne

d 
by

 in
dm

id
ua

l m
em

be
rs

of
 th

e 
B

us
in

es
s 

C
lu

st
er

=
=

-.
...

=
,-

m
m

e,

B
us

in
es

s 
C

lu
st

er
O

n-
go

in
g

16
. i

nt
o 

ca
m

pu
s 

co
or

di
na

tio
n,

co
m

m
un

ic
at

io
n,

 c
oo

pe
ra

tio
n

C
om

m
itt

ee
s

.

Li
st

 o
f m

em
be

rs
hi

p 
of

 s
ta

nd
in

g 
co

m
m

itt
ee

re
la

te
d 

to
 B

us
in

es
s 

C
lu

st
er

B
us

in
es

s 
C

lu
st

er
B

us
in

es
s 

C
lu

st
er

/D
iv

 H
ea

d
S

pr
in

g 
19

96

Id
.A

...
V

xm
at

rix
.2

96
3-

R
el

ds
ed

 2
/1

2/
96

44

H
. I

N
S

T
IT

U
T

IO
N

A
L 

C
LI

M
A

T
E

45



ATTACHMENT C

TO: BUSINESS CLUSTER COMMITTEE FEBRUARY 13, 1996
MS. MARY WALLER, DIVISION HEAD 1330 HOURS

SUBJECT: PROGRESS REPORT

FROM: FRANCISCO AGUIRRE, COMMITTEE CHAIRPERSON

The meeting was called to order at 1:45 PM. Members present were Fr incisco
Aguirre, Danny Taylor, Jim Erbes, Margaret Hall, and Robert Rowe. Guesvs were
Linda Hawkins and Leisa Bryant-Gonzalez.
The purpose of the meeting was to ascertain where we stand and to review the
results of the Student Satisfaction Inventory conducted in the mil semester 1995.

I: Linda Hawkins from the Office of Institutional Effectiveness passed out copies of
the Business Cluster Studsn'i Satisfaction Inventory. She then gave a brief
explanation. Members are to read and attempt to develop ways and means to extract
strengths and concerns from the survey. We will then work to develop action plans
or recommendations if the areas are outside our domain.
We nee 1 to focus specifically on the questions the business cluster developed. At
first review we are well within the relevant range and the data validates our
hypothesis that we are doing well as a discipline and as an institution.

II: To develop an on-going assessment framework, we are looking at developing a pre
and post survey instrument building on what most instructors are doing presently. I,
for example, ask students some facts end their expectations. If all business faculty
members did the same, we could use the Office of Institutional Effectiveness to collate
the data into useful information to determine student satisfaction on a continuous
basis.

The item was tabled until our next meeting, March 12, at 1:30 PM in the
Business Cluster Conference Room.

HI: The Community Needs survey will be mailed out March 19, 1996. The Business
Cluster should be able to use some information from this survey in developing
training/certification programs as well as modification of curriculum if required.

The Employer - Business Nryeds/Satisfaction survey is behind the time line as
the Community Needs survey for the entire institution is tying up the Office of
Institutional Effectiveness staff. We hope to work on this item as soon as the
Community Needs survey is complete.

Meeting Adjourned at 3:30 PM. Next scheduled meeting is March 12 at 1:30 PM.

cc: members
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NEW MEXICO STATE UNIVERSITY
ALAMOGORDO BRANCH

NMSU-A COMMUNITY SURVEY

March 19, 1996

Dear Survey Participant:

ATTACHMENT D

Thank you for agreeing to participate in our important survey. Our goal at New Mexico State
University-Alamogordo is to meet your educational needs. The hallmark of community colleges such
as ours is flexibility, adaptability, and responsiveness to local demands. Our goal is to customize our
courses and services to meet the demands of local citizens.

To meet this goal, we need your help.

The attached survey is designed to tell us how you feel about NMSU-Alamogordo, its programs, and
its services. It will also give us information about the type of courses you want for your educational,
professional, or personal development, and when it would be convenient for you to attend classes.

Piease take time to complete the survey now; it should take about ten minutes. Return the survey in
the stamped, setf-addressed envelope. We will not know which survey that we receive is yours.
Results will be tabulated by the NMSU-A's Office of Institutional Effectiveness. The results will be
presented to community acvisory groups, local media and other interested organizations and
individuals, and will be used to better meet the needs of our community.

Please note, if you prefer a Spanish version of this survey or prefer a LARGE PRINT version of this
survey, please call 439-3714.

NMSU-Alamogordo has constantly changed and improved over the years in order to bring you
improved educational services. This survey is our opportunity to find out what else the community
would like from us. This is your opportunity to let us know how we can better meet your educational
needs.

Thanks for your assistance. We look forward to your feedback.

Sincerely,
cA.:.4424.0

Charles R. Reidlinger
Provost

INSTRUCTIONS
FOR COMPLETING THE NMSU-A COMMUNITY SURVEY

PLEASE ANSWER EVERY QUESTION

Oise adult m your household. age iS or ova. should =plate the swvey.
Please

ISDISDIUL SlifigaiLissuoisaussaittAraiashsissusteamilksilsui
. I

THIS SURVEY IS STRICTLY CONFIDENTIAL DO NOT SIGN IT

Vibe you are &idled, please seal the atrvey is the stamped. self.addrased
asvalope we provided. If you would ble further idamatice about the comes
or rapes Wend by NMSU-Alassosordo. or would like arnacoe to =tact
you, plow all 439.3714. Logaimodigaijunakt

THANK YOU FOR YOUR PARTICIPATION
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S. SAMPLE
ATTACHMENT k

NOEIiLEVITZ Copyrighted Items end materiel

STUDENT SATISFACTION INVENTORYTh
Community, Junior and Technical College Version

Laurie A. Schreiner, Ph.D., and Stephanie L. luillerat, Ph.D.
Copyright 1994, Noel Levitz Centers, Inc. AU rights reserved.

Your institution is interested in systematically listening to its students. Therefore, your thoughtful
and honest responses to this Mventory are very important.

You are part of a sample of students carefully selected to share feedback about your college
experiences thus far. Your responses w ill give your campus leadership insights about thc aspects
of college that are important to you as well as how satisfied you are with them.

To preserve confidentiality, your name is not requested.
- Thank you for your parficipafion.

Instructions:
Use a No. 2 pencil only. Please do not use ink or ballpoint pen.
Erase changes completely and cleanly.
Completely darken the oval that corresponds to 3mur ree ?onse.

Each item below describes an expectation about your experiences on this campus. On the left, tell us how important it is for
your institution to meet this expectation. On the right tell us how satisfied you are that your institution has met this expectation.

1. not Important at all
2 not very important

3 - somewhat unimportant
4 - neutral

. 11N it% cl ()I ,,dtislacti4 on
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1 6 - important
, 7 - very:
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I. Most students feel a sense of belonging here.
2. Faculty care about me as an individual.
3. The quality of instruction in the vocational/technical programs is excellent.
4. Security staff are helpful.
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5. The personnel involved in registration are helpful.
6. My academic advisor is approachable.
7. Adequate financial aid is available for most students.
8. Classes are scheduled at times that are convenient for me.
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9. Internshill or practical experiences are provided in my degree/certificate program.
10. Child cam facilities are available on campus.
11. Security staff respond f4uickly in emergencies.
12. My academic advisor helps me set goals to work toward.
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13. Financial aid awards are announced to students in time to be helpful in college

14. riabnranriynga.esources and services are adequate.
15. I am able to register for classes I need with few conflicts.
16. The college shows concern for students as individuals.
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17. Personnel in the Veterans' Services program are helpful.
18. The quality of instruction I receive in -most of my classes ts excellent.
19. This campus provides effective support services for displaced homemakers.
20. Financial aid counselors are helpful.
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1 Dot Important at all _..
an 2 - not very Important

3 - somewhat unimportant
4 - neutral

somewhat Important
6 - Important
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21. There are a sufficient number of study areas on campus.
22. People on this campus respect and are supportive of-each other.
23. Faculty are understanding of students' unique life circumstances.
24. Parking lots are well-lighted and secure.
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25. My academic advisor is concerned about my success as an individual.
26. Library staff arc helpful aro approachable.
27. The campus staff are carin Ind hei..! ul.
28. It is an enjoyable experienee to be Went on this campus.
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M
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COM.CDp

29. Faculty are fair and unbiased in then treatment of individual students.
30. The career services office providee students with the help they need to get a job.
31. The campus is safe and secure fen all students.
32. My academic advisor is knowledgeable about my r .1gram requirements.
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33. Admissions counselors accurately portray the campus in the ecniiting practices.
34. Computer labs are adequate and accessible.
35. Policies and procedures regarding registration and course selection are clear and

well-publicized.
36. Sew:lents are made to feel welcome on this campus.
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37. Faculty take into consideration student differences as they teach a course.
38. The student center is a comfortable place for students to spend their leisure time.
39. The amount of student parking space on camrc is adequate.
40. My academic advisor is knowledgeable abol c transfer requirements of other

41. Admissions staff are knowledgeable.
42. The equipment in the lab facilities is kept up to date.
43. Class change (drop/add) policies are reasonable.
44. I generally know what's happening on campus.

45. This institution has a good reputation within the community.
46. Faculty provide timely feedback about student proe I ess in a course.
47. There are adequate services to help me decide upon a career.
48. Counseling staff care about students as individuals.

49. Admissions counselors respond to prospective students' unique needs and requests.
50. Tutoring services are readily available.
51. There are convenient ways of my school bill.
52. This school does whatever i. to help me reach my educational goals.
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53. The ascecsment and course placement procedures are reasonable.
54. Facuk are interested in my academic problems.
55. Academ it. support services adequately meet the needs of students.
56. The business office is open during hours which are convenient for most students.

57. Administrators are approachable to students.
58. Nearly all of the factifty are knowledgeable in their fields.
59. New student orientation services help students adjust to college.
60. Billing policies are reasonable.

a

61. Faculty are usually available after class and during office hours.
62. Bookstore staff are helpful.
63. I seldom get the Nrunsround* when seeking information on this campus.
64. Nearly all classes deal with practical experiences and applica,

65. Students are notified early in the term if they are doing poorly in a class.
66. Program requirements are clear and reasonable.
67. Channels for expming student complaints are readily available.
68. On the whole, tM campus is well-maintained.

69. There is a good variety of courses ptovided on this campus.
70. I am able to experience intellectual growth here.
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Your institution may choose to provide you with additional questions on a separate sheet. The section
below numbered 71 - 80 is provided as a response area for those additional questions. Continue on to
item 81 when you have completed this section.

- not Important at all
2- not very important

3 somewhat unimportant
4 - neutral

5 somewhat important
6 - important

7-verylmportant
. -
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1
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71. (If items 71-80 not available, skip to item 81.)
72.
73.
74.
75.

71.
72.
73.
74.
75.

76.
77.
78.
79.
80.

76.7.
78.
79.
80.

How satisfied are you that this campus demonstrates a
commitment to meeting the needs of:

81. Part-time students?
82. Evening students?
83. Older, returning learners?
84. Under-represented populations?
85. Commuters?
86. Students with disabilities?

How importsai were each of the following factors in your
decision to enroll here?

87. Cost
88. Financial aid
89. Academic reputation
90. Size of institution
91. Opportunity to play sports
92. Recommendations from family/friends
93. Geographic setting
94. Campus appearance
95. Personalized attention prior to enrollment

81.
82.
83.
84.
85.
86.

AilAhlt not

" :44244-'0124AI%
11.11 411 *A

*1
--A 1244-14 H6_411,11 6_,I+ "Itli 111 ( *I

51. ir err."' 4 t
: 1

Choose the one response that best applies to you and darken the corresponding oval for each of the
questions below.
96. So far, how has your college experience

met your expectations?
(3) Much worse than I expected
CP Quite a bit worse than I expected
(1) Worse than I expected
GI About what I expected
(1) Better than I expected
C0.) Quite a bit better than I expected
(7) Much better than I expected

97. Rate your overall satisfaction with
your experience here thus far.
(.1) Not satisfied at all
(I' Not very satisfied
13' Somewhat dissatisfied
1.4.) Neutral
($1 Somewhat satisfied
3' Satisfied
CI) Wry satisfied

98. All in all, if you bad it to do over
again, would you enroll here?
CB Definitely not
(1) Probably not
a) Maybe not
ED I don't know

wrottYesly yes
CD Definitely yes

CONTINUE TO THE NEXT PAGE

111



am Choose the one response that best describes you and darken the corresponding oval for each of the items below..

99. Gender:
) Female

(.4) Male

100. Age:
0) 18 and under
(*) 19 to 24
a) 25 to 34
'4) 35 to 44
a' 45 and over

101. Ethnicity/Race:
() African-American
131' American Indian or Alaskan Native
(r Asian or Pacific Islander
(4) Caucasian/White
a) Hispanic
a> Other
OD Prefer not to respond

102. Current Enrollment Status:
a) Day
ct) Evening
(.3' Weekend

103. Current Class Loaf)
(1) Full-time
a' Part-time

104. Class Level:
(Years in attendance at this college)
ti; 1 or less

2
ci.. 3
(4 4 or more

105. Current GPA:
a) No credits earned
a' 1.99 or below
a) 2.0 - 2.49
a' 2.5 - 2.99
I-4 3.0 - 3.49
a. 3.5 or above

106. Educational Goal:
' Associate degree

al Vocational/technical program
a Transfer to another institution
(4) Certification (initial or renewal)
a' Self-improvement/pleasure
(b' Job-related training
(7) Other

107. Employment:
a' .npus

on campus
a. I uiptime on campus
(4'.. Part-time on campus
a' Not employed

108. Current Residence:
(1) Residence hall
a' Own house
a Rent room or apartment off campus
a` Parent's home
1.) Other

109. Residence Classification:
g' In-state
a Out-of-state

International (not U.S. citizen)

11 e Disabilities:
Physical disability or a diagnosed learning disability?
a' Yes

No

111. When I entered this institution, it was my:
a 1st choice
CV 2nd choice
a) 3rd choice or lower

Your confidentiality on this instrumenf ensured.
Your Social Sealy ;ty ,ber i,. -quested for research
purposes and will not appear on any report.

Social Security Number:
Write your Social Security
number in the nine spaces of
the box provid.q.
Completely darken the
cotresponding oval.

MEM
(.) (.) el) (1(4 1.) 5. 5.

CD CD (Da) (.D CD CD CD
CD CID (DU) CD CIVIE. 2

GIXIDIIMICDCDCD(31

CD (OM) V 0D CU (2) '11'
ap op (I) (I) t WO) a) a:

Cirra)a)cDqvaDa.)a)(rcoexclvaDa)opi
) 4 (04)(IDCVON1

Major:
Fill in major code
from list provided
by your institution.

r., ii(c. '.0.) (0.
cowcpa.)
(pogo (3)

® al)
ct)tooDcv

4)(.04.)co
cvt.71a)(7)
com(I) L.5)
L,Utuaelst.

Ell! item requested by your Institution:

Thank you for taking the time to complete this inventory.
Please do not fold.
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NEW STUDENT DATA FC/RM
ATTACHMENT F

OUR NEW STUDENTS: Welcome to NMSU-A and THANK YOU.., for taking time and effort to carefully answer the questions below. We
want to be accountable to our students and the community w ems. State agencies and federally funded programs require us to collect

infolmation en our students as a group. We would appreciate it if you would tell us the reasons
why you are attending NMSU-A. This information will help us to determine what we need to do t
help you in the future. Your partioipation is in this survey is voluntary and all information obtainec
will be kept confidential. Your name will not be included as part of any report generated from this
study. Again, thank you very much for providing this information. 11011$1111111

1 . Type of courses you plan to take this coming semester: (Mei* ONLY one)

v 0 Primarily traditional freshman/sophomore transfer courses
O Courses related to my own personal Interest or pleasure
O Am uncertain about my general educational plans and courses I intend to take
O Primarily job related skills courses: (Mark the most MIPORTANT reason)

O to get a job
O to improve skills in my current job
O to get a better job
O to maintain career licensure

2. Degrees and certificates you plan to earn:
O I do not plan to earn any degrees or ceetlficatos.
O I am uncertain about whether or not I will earn any degrees or certificates.
O I plan to earn the following: (Mark aNKAMIALL that apply)

O Certificate
O Associate Degree

Date

Current Employer

This question is optional. We want
to check with local employers'
about their educational needs. May
we contact your employer?

0 No 0 Yes

If yes, skip to question 4.

O Bashelors Degree
O Graduate Degree

3. Specific program of study you plan to COMPLETE at NMSU-A:
ASSOCIATE DEGREE

1.
2.
3.
4.
5.
6.

13.
14.
15.
16.

21.
22.

0 Associate of Arts 7.
0 Criminal Justice Associate Degree 8.
0 Educational Paraprofessional Associate Degree 9.
0 Electronics Technology Associate Degree 10.
0 Fire Science Associate Degree 11.
0 Legal Assistant Associate Degree 12.

CERTIFICATES
0 Medical Office Administration Certificate 17.
0 Microcomputer Applications Certificate 18.
0 Microcomputer Technology Certificate 19.
0 Nursing Assistant Certificate 20.

COURSES
0 Emergency Medical Technician Courses 23.
0 FAA Aircraft Mechanic Certification Courses 24.

(Reese mark eV that apply)

O Microcomputer Technoloty Associate Degree
O Occupational Business Associate Degree
O Pre-Business Associate Degree
O Secretarial Administration Associate Degree
O Undesignated Associate Degree
O Photographic Technology Associate Degree

O Office Skills Certificate
O Photographic Studies Certificate
O Secretarial Administration Certificate
O Network Specialist Certificate

0 Animal Handling Certification Courses
0 I don't plan to complete a specific program of study

PROGRAMS WITH LIMED ACCESSIBILITY
25. 0 Medical Lab Technology Associate Degree 26. 0 Nursing Associate Degree
Are you wets that the Medical Lab Tochnology Associate Degree, the Nursing Assistant Certificate and the Nursing Associate
Degree hays special admission requirements and accept a limited number of students? 0 No 0 Yes

4. I plan to transfer (II yes, pleas mark ALL ow apply)
O To another 2-year college 0 To New Mexico State University - Las Cruces campus
O To Community College of the Air Force (CCAF) 0 To another 4-year college or university

5. NMSU-A receives federal funds to help support students with special needs. If you believe
that you fall into any of the categories listed below, please mark here. You may want to
discuss your needs with a counselor.

o Person with Disabilities 0 Displaced Homemaker 0 Single parent

6. Would you use day care services if they were provided for a fae by NMSU-A? o No o Yes

7. AN you active duty military? 0 No 0 Yes
Are you a spouse of active duty military? o No o Yes
Are you a child of active duty military? 0 No o Yes

8. Factors that influenced you to attend NMSU-A: Plum mark ALL apply).
O Convenience 0 Services 0 Cost 0 &nifty 0 Programs & Courses 0 Friend/Family
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